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AACSB’s Assurance of Learning (AoL) standards

 The Focus is the Program

 Course-level assessments are each faculty member’s 
responsibility and are not the focus of AACSB’s 
assurance of learning standards and related outcomes 
assessment processes. 

 AACSB is concerned with learning goals that are 
program-level in focus and, thus, broader, more 
general in nature.



Learning Goals

 Learning goals should reflect broad educational 
expectations for each degree program, regardless of 
major. 

 They reflect the major intellectual and behavioral 
competencies a program intends to instill in its students 
due to the total educational experience across a given 
program. 

 The learning goals should reflect those skills and 
knowledge areas that are most valued and should be 
demonstrated by graduates as a result of their overall, 
total educational experience.



The Purposes of Assessment of Learning:
Why Assess Student Learning?

 To provide evidence of institutional effectiveness

 To demonstrate the effectiveness of the College of 
Business programs to all stakeholders

 To know your students’ weakness and strengths and 
use those results to improve overall quality of 
teaching and learning within your program

 To provide critical feedback to students and faculty

 To provide students with clear statements about how 
they can expect to improve skills and abilities



Why Aren’t Grades Sufficient?

 Grades in and of themselves do not give you enough 
information about students’ strengths and 
weaknesses

 Increasing emphasis is now being put on students: 
 thinking critically

 acquiring life-long learning and business professional skills

 acquiring social values 

 Assessment can build on to the grading process, but 
grades alone do not provide the kind of feedback we 
want



The AACSB Assessment Process (1)

Step 1: Establish learning goals and objectives

Learning Goal: Our Students will communicate 
effectively orally and in writing using appropriate 
technologies

Corresponding Objectives

 Student will create well written documents on a business topic.

 Students will deliver an effective oral presentation on a business 
topic.



The AACSB Assessment Process (2)

Step 2: Alignment of curricula with adopted goals

For example, learning goals that address oral 
presentation skills, critical thinking skills, problem-
solving skill, etc. can be addressed in a variety of 
courses regardless of the content area. The alignment 
of learning goals and curricula is critical. If learning 
goals are adopted but are not addressed in the 
curricula, the outcomes assessment process will be 
worthless.



The AACSB Assessment Process (3)

Step 3: Identification of assessment instruments and 
measures

A variety of acceptable approaches are available for 
directly assessing student learning

1. Selection 

2. Course-embedded measures 

3. Demonstration through stand-alone testing or performance



Selection 

 “Selection” is an assessment tool whereby students are 
selected to participate in a program on the basis of their 
knowledge and skills developed from prior educational 
experiences.

Learning Objective: Student will create well written 
documents on a business topic.

Assessment Measure: An essay is required for admission 
which is evaluated for writing competencies. 



Course-embedded measures 

 “Course-embedded” measures relate to specific course 
assignments in a class where the students’ work on 
that assignment may also be used for outcomes 
assessment purposes. 

Learning Objective: Student will create well written 
documents on a business topic.

Assessment Measure: Students’ work from a case 
analysis assigned in a senior capstone course is 
assessed for writing effectiveness.



Stand-alone testing or performance

 “Demonstration through stand-alone testing or 
performance” relates to assessment of student 
achievement on one or more learning goals evaluated 
through a standardized assessment developed either 
externally for the school or internally by the school.

Learning Objective: Student will create well written 
documents on a business topic.

Assessment measure: A written communications 
assignment at the end of the degree program is evaluated 
for writing competence.



The AACSB Assessment Process (4)

Step 4: Collection, analyzing, and dissemination of 
assessment information

 An acceptable, internal performance benchmark 
should be established to determine if student 
performance is acceptable or not (e.g., 70% of 
graduating students will be evaluated as “acceptable”)

 Results shared with and analyzed by the appropriate 
faculty committees and the leadership of the business 
College.



The AACSB Assessment Process (5)

Step 5: Using assessment information for continuous 
improvement including documentation that the 
process is being carried out on an ongoing, systematic 
basis.

 Learning goals/objectives should be assessed at least 
twice within each review cycle (5 Years)

 Close the Assessment Loop: Identify the Do’s and Don’ts 
of  how you will USE your assessment results



The College of Business Administration

 The COB learning goals (AACSB) for the 
undergraduate programs are universal across all 
majors

 The AoL is a College-wide process, where all the units 
and individuals in teaching and/or administrative role 
play their relevant roles. 

 Working with individual faculty members, each 
department’s Quality Assurance and Accreditation 
Committee has the oversight of this process



Program Assessment

 Program assessment does not require that every 
student be assessed.  Sampling is acceptable as long as 
an appropriate and representative sampling 
methodology is utilized. Faculty determine criteria and 
standards.



What Assessment Isn’t

 Assessment is not just giving grades

 Assessment is not an evaluation of faculty

 Assessment is not an infringement of 
academic freedom

 Assessment is not an invasion of student 
privacy

 Assessment is not punitive



Our Approach to the 
Assessment of Learning

Course-embedded measurement:

 Written assignments including cases, research reports, 
and memos.

 Oral presentations, debates.

 Computer projects

 Simulations

 Classroom exercises

 Business plans and/or consulting projects.

 Exams or embedded questions on exams.



Example: Writing Rubric (1)

TRAIT Unacceptable

0-1

Acceptable

2-3

Exemplary

4-5

Score

Logic & 

Organization

Does not develop ideas cogently, 

uneven and ineffective overall 

organization, unfocused 

introduction or conclusion

Develops unified and coherent ideas 

within paragraphs with generally 

adequate transitions; clear overall 

organization relating most ideas 

together, good introduction and 

conclusion.

Develops ideas cogently, organizes 

them logically with paragraphs and 

connects them with effective 

transitions. Clear and specific 

introduction and conclusion.

Language Uses words that are unclear, 

sentence structures inadequate 

for clarity, errors are seriously 

distracting

Word forms are correct, sentence 

structure is effective. Presence of a 

few errors is not distracting.

Develops concise standard English 

sentences, balances a variety of 

sentence structures effectively.

Spelling and 

Grammar

Writing contains frequent 

spelling and grammar errors 

which interfere with 

comprehension

While there may be minor errors, 

the writing follows normal 

conventions of spelling and 

grammar throughout and has been 

carefully proofread

The writing is essential error-free in 

terms of spelling and grammar

Purpose The purpose and focus of the 

writing are not clear to the 

reader

The writer has made good decisions 

about focus, organization, style, and 

content so as to achieve the 

purpose of the writing.

The writer’s decision about focus, 

organization, style, and content fully 

elucidate the purpose and keep the 

purpose at the center of the piece



Example: Writing Rubric (2)

Student ID Trait 1 Trait 2 Trait 3 Trait4 Total Score

20113841 0 2 1 2 5

20102319 4 5 3 4 16

20120043 3 2 4 5 14

20125446 2 1 2 1 6

20113624 5 4 5 4 18

20123341 3 2 3 4 12

20110424 2 5 3 5 15

20113609 4 5 3 3 15

20121805 3 4 2 4 13

20080057 4 5 3 5 17

20125564 1 2 2 1 6

20121718 3 4 2 5 14

20104390 3 4 5 4 16

20123856 4 5 2 4 15

20105874 4 3 2 4 13

20124218 4 3 5 5 17

20124743 3 4 5 5 17

20110330 3 4 5 5 17

Number of 

students

Percentage

Does not meet 

expectation (<7)
3 16.67%

Meets expectation

(7≤.≤14)
5 27.78%

Exceeds expectation

(>14)
10 55.55%

Total Number of 

Students
18 100%

Learning objective Met



Closing the loop

 If results show that less than 70% of students did not 
meet the expectations in one of the Learning 
Goals/Objectives then:

 Department was informed about the outcome 

 The issue was discussed in the Curriculum/Academic 
Committee for suggestions of actions.

 The AoL committee consolidates the required actions and 
final closing the loop actions were forwarded to department 
for implementation in the curriculum 



AoL Results

 Since the introduction of the AoL in 2012-2013, three 
cycles were completed for all College programs. 

 Pertinent data for the programs were collected and 
actions were implemented in order to close the loop

 Assurance of Learning, Rubric-based assessment: Third 
Cycle (2014-15)
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AoL - Future Plans

 The College launched an AoL committee and offered 
the service of an information system software 
(SEDONA). 

 The AoL committee started discussing a plan for future 
AoL cycles during the coming 5 year period that will be 
presented and discussed with departments at the end 
of the current semester. 



Conclusions

 Align Assessment Activities to make them Useful

 Don’t duplicate work: Align the work

 Document and Report Results

 Identify specific ways in which assessment results will 
be shared

 Identify specific ways to use data to improve learning
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